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Software Engineering Team:

The SE team carries out the software development process for the project.  It will define project standards, decide upon a development process and methodology, and plan, manage, and execute its schedule.  For the purposes of this Project, the term ‘period’ means ‘one week’.  The team is responsible for submitting to upper Management (Instructor) each period a copy of the Project Notebook as defined by the Notebook Specification.


Individual Engineer Summary Report forms are to appear in the final Team Notebook in the Summary Section.  Each team member must maintain a cumulative record of his or her work in a personal Engineer’s Notebook.  This shall include a copy of all documents that the Engineer develops for the project, except those that become part of the deliverables of any of the teams to which he or she belongs.  The Engineer’s Notebook must have a Table of Contents or Outline that shows the locations of its contents.  It must contain a brief overview of the person’s contributions to the project as a member of each of the three teams, SE, QA, AT.

*>  The SE team must submit its Notebook at the end of each period to upper management.  The Final Notebook that must accompany all appropriate deliverables by the Project’s due date shall contain a Completion Report.  This Report must evaluate the entire project.  Each team member must submit her or his Engineer’s Notebook to upper Management on the due date of the Project.  The SE team must provide access by its Acceptance Testing team to its completed product in time for this team to perform system acceptance testing and submit its Report by the due date of the Project. 
Process Assessment Team:

1]  This team, or QA board, shall collect for each period, until the product delivery date, copies of the team Notebooks developed by the SE team it assesses.  On the basis of this, and any other periodic data it wishes to collect from the assessed team, it will prepare a Process Quality Assessment Report that evaluates the successes and failures and overall quality of the observed software development process and recommends changes to it.  For this it uses the form PIP.  The Report must justify its conclusions in terms of the information contained in the Notebooks and the additional data it collects.  The QA board must also include in an appendix to the Report a set of Time Log forms throughout the project that records the Quality Assessment activity for each member of the QA board.

*>  The QA board shall submit its Process Quality Assessment Report to upper Management by December 17, 2007.  It may return its copies of the team Notebooks to the respective SE team at its convenience. 
Acceptance Testing Team:

The AT team will interact with the SE team during the development of the Software Requirements Specifications, although the latter has the primary responsibility for developing them.  The AT team shall prepare a Specifications Evaluation Report concerning the adequacy of each SRS that the SE team develops relative to the problem statement.  This report is cumulative over all increments of the products that the SE team develops.  The AT team may share this report with its SE team.

It shall develop a Formal Test Plan, and corresponding tests, for carrying out the acceptance testing of the products delivered by the SE team.  It must not share these with the SE team.  The AT team shall execute these tests and prepare a final Acceptance Evaluation Report based on the results of the tests when the final products are delivered.  It shall base this on the prior Requirements Specifications Evaluation Reports as well.  This report must consist of the Test Plan, the test results and a section concerning the acceptability of the products relative to the requirements.  The AT team must also include in an appendix to its Report a set of Time Log forms throughout the project that records the Acceptance Testing Assessment efforts of each member of its team.

*>  The AT team shall submit to upper Management its Specifications Evaluation Report whenever its SE team completes the Requirements Specifications of any increment of the deliverables.  It must submit its Acceptance Evaluation Report to upper Management by December 10, 2007.
