Suggestions for the Final Presentation
This suggests a few items to consider while presenting your team’s product and software engineering process for final acceptance to your Acceptance Testing Team, Process Quality Assessment Board, and upper Management.

Your team will make a single Overview of your product that describes several aspects of your project.  It will meet later in separate Testing Sessions with each of your Acceptance Testing Team and the Management for more detailed discussion and product testing.  The purpose of the Overview is to orient the audience to your general approach to developing the product, the extent of its capabilities with respect to the Requirements and its quality characteristics, and the quality of the process your team followed.  The individual Testing Sessions serve for executing specific testing procedures to validate your team’s claims.  In the Overview, consider the following points:

· You are dealing with the public, including the Customer.  Dress and act professionally.  Does your personal presentation reflect positively on the product you are trying to sell? 

· The audience may ask questions at anytime during the Overview. 

· Rotate speaking among all the team members according to their knowledge of the product and process, and their contributions to the project.
· A team member should introduce her/him self and the role(s) he/she has played in the project prior to speaking.

· Be as complete, yet as concise, as possible.  Keep the team’s total time to no more than 25 minutes.

· It is permissible that the product continue evolving after your Overview, but not after the product testing session.

· The Overview is scheduled on Wednesday, Dec. 5 and the Testing Session is on Monday, Dec. 10, when all deliverables are due.  No Team Notebook will be due on Dec. 5.
· On the 5th., teams will present Overviews in the order: 1, 4, 2.  On the 10th, the Management will engage in Testing Sessions with the teams in the order:  2, 1, 4.  The product (all artifacts) is frozen at the beginning of class on the 10th.
· Schedule with your Acceptance Testing Team for a Session in time for it to evaluate your product so that it can submit its Report by class time on Mon., Dec. 10th.   Do the same with the Software Engineering Team for which your team acts as the Acceptance Testing Team.

· Arrange a time with the Process Quality Assessment Board for your team to provide access to your team’s process documentation and to respond to any questions it might have.  It must submit to Management a Process Quality Report on your project.  Make a similar arrangement with the Software Engineering Team for which your team serves as the Process Quality Assessment Board in order to prepare and submit the Process Quality Report of your team by Dec. 17 at 3:30 pm.  The goal of these reports is to measure the extent of the quality of the project’s software engineering process and suggest ways to improve where possible.
Student Evaluation Forms will be available for completion at the end of class on Wednesday, Dec. 5.
